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Organization
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Profit Organization
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Organization
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For Profit Organizations
vs Nonprofit Organizations




#1. Purpose

For Profit Nonprofit
Organizations Organizations

To make profits for

one’'s personal fulfillment. To make profits for
serving the society.

-di (] & .dll = s
LWﬂﬂ’]ll‘iLLﬂzﬂﬁﬂiiiﬂ“ﬁu PNBAUINTIRIAA




#2. Types of Organizations
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#3. People that Manage

For Profit Nonprofit
Organizations Organizations

Business owners, sole
proprietor or partners.

_ Trustees, governing
bodies, or committee members.
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#4. Revenue Source

For Profit Nonprofit
Organizations Organizations

. The revenue sources of
this type of organization are donation,
subscription, grants etc.

. The revenue source of
this type of organization is selling goods
and services.
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#5. Seed Capital Arranged By
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For Profit Nonprofit
Organizations Organizations

- )

> -

For profit organization,

the income statement, the cash flow For nonprofit organization, the receipts
statement and the balance sheet are & payments account,
prepared. income & expenditure account, and

balance sheet are prepared.
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NISUSKIS (Administration)
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msvams (Management)
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(Management Concept)

Classical Theory
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Neo — Classical Theory
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Modern Theory
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Classical
Theory

Classical Theory
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Classical Approaches
Assumption: People are Rational

Scientific Bureaucratic
Management Organisation

Adminstrative
Principles
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Scientific Management
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Scientific Management

wupnaudv Frank, Gilbreth and Lillian

msanuinmsiadaulrouazdal Keo msfAnuvinIsHvIU
(Time — and — motion study / Work study)

o 1WJumsAnuimstadoufuoowlinvIusSDUS USIDCUN
UAUGIU ULa:AudUWUSAUS:K31oWUINDIUAULASDD
Uolrdools KépAWFUWUSAUS:KIOWUINVIUAU
WUNOILIUMSUZUAvIULUUNGD MSWISTUIMS
IAADUNYDOWUINDIU Ua:Saq

¢ 1AYDTDVAUNISWENEIUADIBANUUIDIU LLalASDVINS
AlPgUAIRTUs:ANSMwEvdu Tagrdaldai31vuov
vusanlUliuIniga udamstadounnlisidu Kéonis

DawINPDNTU La:woIstUIAUIKUREd WD VWLINVIU

Wundn



uwudnaudv Frank, Gilbreth and Lillian

misAnuidovdaua:msindoun tugnadantn$ovdNs
LNUIODNSWAaCcioNISNIMIUIUDVANSCINIYA NMITALNQLUD
A UAQLWDLTUNISODUAUDYCDLIUNKUNEUDVDVANS
avd

e IWUUS:FNSNMwuovWUNOIU

* NMISIWUWNAWAQ

* NISAS1VADIUWOWD(DIULIU

e LJVAUKIISAD:AQESSIa:AaLEDNAUATADILEILIS

uINAgaUIrvIU

e NMsSWNDUsSUWUNLIU

* N1SQISODADUNISNIVIU

o misUs:zliuwamsufUuaviunbus:ansmw
mstdindovidio aunsnd SOUALMSWDISEUIISNIS Cve
ArMRAUMWS3atumsmviulkGduaanaduamw
1LDQ3DUADVIKUN:AUAUUSSIINALWDLDDDUDECiDMS
N1vU



ADMINISTRATIVE
THEORY

Administrative
Management
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Administrative Management
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5 Process of Management
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NISUUVVIU
(Division of work)
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aromsuvauutygsl (Chain of command)
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Ad2NvargMsUvAUUNYB (Chain of command)
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MSWUVHI8gUSKISTUDVANTS

Executive
Level

Managerial Level

Operational Level

WUSHISS:QUYD
(Executive / Top Management Level)
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WUSKISS:QUNaTv

(Managerial / Middle Management Level)
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HUSHISS:QUAUKSDS:aUURUavIU
(Operational / Low Management Level)
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' Neo Classical Theory
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Relations
Theory

Human Relation Management Theory
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Human Relation Management Theory
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Human Relation Management Theory
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Human Relation Management Theory

wuDAQUDY Marry Parker Follett
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Human Relation Management Theory

wuoAQUDY Marry Parker Follett

NHUKVANUIKFUMUIMUMST
(Law of Situation)
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(Horizontal Communication)
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(Participative Management)
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nnuovdaniumsad (Law of situation) Tagm{KKoOKUN
wazanUovintotuamwmsriviunduog Taslisdni
QuUQNULAU ipvoinmsdacadaaisua:msiuiidaou
SOUIUNISUSKIS



Behavioral Management Theory
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Behavioral Management Theory

wudAquoav Abraham Maslow
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Meeting one's full potential * ;
in life, different for every Self fulfilment needs
person Self

actualisation

Respect, status,
recognition, strength,
self-esteem
Psychological

needs
Friendship,

intimacy, family,
connections

Security,

health. 2\

finances Basic
needs

Food,

sleep,
water

ai1quuunduaGavaisuav Maslow
Maslow’s Hierarchy of Needs

1.Awdavnisnvsivme (Physiological needs)
2.AnWdavmsAuUaaasfsua=uuav (Security or
safety needs)
3.ADUAavMSAUSALIazANULUUIDIUDY
(Belongingness and love needs)
4.anudovmsnisgngdov (Esteem needs)
5.A>udavn1sAudSaugia (Self-
actualization)
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UduAIINGaIVAISUDY Maslow

Physiological Needs
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aA10UTUAINADIVAISUDY Maslow
Safety Needs
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Belongingness and Love Needs

HERARCHY CF NEEDS
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Esteem Needs

AJINCIVAISAISTNTDV

ANudavsio:tlulasdnau kalAuADT
[AaANUANUEBYITIYIlURAB:ChYY
AWdavMshp:ldSumsiImswonAudU wWu msiddaldev
ANQAS

AWdavMsAuTgusouTUALELd1v Y Wu ANUSEAD
AtuA MKTANUSEATUTIUADIUETUISAUDVCIULDY

AJIUADVAISAISENTIVIUDVAANIS

chunkuvigodutwaldutfgsaudautow
MslaSuMsgngavsUIBEDINKIKINLLAIWOUSIU
VU
Asnmviulacdgaulovagvadas:
KU AAUSURQBDUNTARUAT




p =
G

aA10UTUAINADIVAISUDY Maslow

Self-actualization
b 5 o L il b o G all -
AJINAaavAisAINdSalusia A uaavaisaudsalusdaluavAnis
* A1SUSSANIIUKUIEY KSDADUAUUSAIUDVEIQ e VIUAAMY La=MslEANUAQaSIVASSA
o anlliviGudnMmiaviumsiuvagvikdnga wWuns e AW S {unIsiIU
USSQFNgATWUDLADLDY LLAzWCUUIADLEvLIEU o mislalduusKissz:augvluavAns
o vAuIaavAIsIduwalluludaund * ADIWADKUNIUDVAANS
o UAUIDADYAISTANUIWIUIAAGIUAW * AIWUDAS=N1VASIDU

e UVAUDIDADYMISIBANIUAQESIVASSA Us=Qud d10mw
28VIAUFNYNIW




Behavioral Management Theory
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(Lifetime Employment) (Evaluation)
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(Slow Promotion)
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UaismyuAvuuululausda ualsas (Non-specialized Career Paths)
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(Implicit Control Mechanism)
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(Collective Decision Making)
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